Bishopstoke Parish Council

Listening to you

REPORT TO BISHOPSTOKE PARISH COUNCIL
(Full Council)

10" January 2023
ltems 6 & 7

Report Subject:
To consider and approve the expenditure budget for 2023-24

To consider and approve funding the budget for 2023-24, including the precept request

The Finance Committee met on 13" December to discuss the first draft budget for the
financial year 2023-24 and make a recommendation for its adoption and also recommended a
precept increase.

This meeting was followed by the budget briefing session, where Councillors were able to
review the income and expenditure budget line-by-line and discuss changes they wished to
see made.

These following changes discussed, which Councillors are requested to approve during the
Full Council meeting on 10" January:

Burial Ground Income:
e Interment income increased by £500 to £12,500
e Burial Grant Purchase income increased by £1,000 to £5,000
e Grant Transfer income increased by £150 to £300
e Memorials income increased by £500 to £2,500

Allotment Income:
e Underwood Road rent income increased by £500 to £4,500
e Jockey Lane rent income increased by £100 to £1,100
e Bow Lake Garden rent income reduced by £2,000 to £0.

Council Expenditure:
e Professional Memberships to be split into this category and Legal/Consultancy costs
e Room hire to be split into Room hire and Office conversion and storage costs



Buildings Expenditure:

Parish Office additional grounds maintenance to be reduced by £400 to £400
Parish Office cleaning to be reduced by £150 to £150

Parish Office maintenance to be reduced by £50 to £50

Parish Office Utilities — electricity to be reduced by £100 to £100

Communications Expenditure:
e Noticeboard installation to be reduced by £1,500 to £0

Community Expenditure
e Carnival grants to be reduced by £300 to £0

Street Furniture Expenditure:
e Benches purchase to be reduced by £1,000 to £0
¢ Clocks maintenance to be reduced by £100 to £0

Burial Grounds Expenditure:
e Bishopstoke Cemetery works & improvements to be reduced by £1,000 to £0
e St Mary’s works & improvements to be reduced by £1,000 to £0
e Bishopstoke Cemetery memorials to be reduced by £1,000 to £500

Subject to Councillors agreeing all of the above changes, the expenditure budget for the
financial year 2023-24 is recommended to be £364,070.13

In terms of funding the budget, the Finance Committee initially recommended a precept
increase of between 30% & 35% in order to meet the reserves policy of a free reserves to
precept percentage of a minimum of 25%. During the budget briefing session, Councillors
discussed that if the precept increase was limited to 25%, although the free reserves to
precept percentage would only be 22%, by another smaller increase for the financial year
2024-25, it is anticipated that the reserves policy would be met once again.

It is also hoped that inflation will reduce back to around 4% for 2024-25 and the Councillors
asked if the projections tab could be changed to highlight this impact.

RFQ recommendation:

To approve an income budget for 2023-24 of £377,194.33

To approve an expenditure budget for 2023-24 of £364,070.13

To approve a precept increase of 25% for 2023-24 for a band D property to £97.98,
equivalent to £19.60 per year/£1.63 per month

To approve a precept request to Eastleigh Borough Council of £346,794.33, this being a tax
base of 3,539.44 by the band D precept of £97.98




SUMMARY

Total Admin

Total Community

Total Play Area & Open Space
Total Burial Ground

Total Allotments

Sub total income

Earmarked Project Income
TOTAL INCOME

Total Admin

Total Council

Total Buildings

Total Communications

Total Community

Total Street Furniture

Total Play Area & Open Space
Total Burial Ground

Total Allotments

Sub total Expenditure

Earmarked Project Expenditure

TOTAL EXPENDITURE

Bishopstoke Parish Council
3rd draft budget 2023/24

2021/22
Actual

£232,999.30
£0.00

£0.00
£20,765.00
£4,711.15

£258,475.45

£84,472.41
£342,947.86

£102,539.49
£17,119.62
£4,078.44
£5,706.89
£33,068.48
£2,035.22
£59,661.38
£21,978.96
£11,669.78

£257,858.26

£34,557.20
£292,415.46

2022/23
Budget

£281,770.55
£3,500.00
£0.00
£18,150.00
£7,000.00

£310,420.55

£6,315.94
£316,736.49

£123,030.00
£15,450.00
£5,144.00
£8,900.00
£56,300.00
£1,600.00
£69,190.50
£45,882.00
£19,500.00

£344,996.50

£114,973.77
£459,970.27

2022/23
TOTAL (Actual +
Forecast)

£282,731.01
£0.00

£0.00
£20,535.00
£5,731.68

£308,997.69

£6,315.94
£315,313.63

£125,850.02
£16,060.59
£4,357.68
£6,227.08
£39,258.29
£10,273.48
£93,772.42
£37,256.87
£13,322.91

£346,379.34

£ 127,254.12
£473,633.46

2023/24
Budget

£347,794.33
£3,500.00
£0.00
£20,300.00
£5,600.00

£377,194.33

£0.00
£377,194.33

£139,607.00
£20,850.00
£4,288.31
£6,950.00
£44,900.00
£8,500.00
£80,009.75
£39,775.16
£19,189.91

£364,070.13

£364,070.13



INCOME

Admin

100 Precept

110 Council Tax Support Grant
120 Interest Receivable

130 Grants

140 General

160 Insurance Claim
Subtotal Admin

199 Earmarked Project income
Total Admin

Community

500 Carnival

Total Community

Burial Ground
800 Interment
800/41 Bishopstoke Cemetery
800/42 Stoke Common Cemetery
800 Interment Total

810 Burial Grant Purchase
810/41 Bishopstoke Cemetery
810/42 Stoke Common Cemetery

810 Burial Grant Purchase Total

820 Grant Transfer
820/41 Bishopstoke Cemetery
820/42 Stoke Common Cemetery
820 Grant Transfer Total

830 Memorials
830/41 Bishopstoke Cemetery
830/42 Stoke Common Cemetery

830 Memorials Total

840 Donations / Recovered Costs Total
850 Child Funeral Fund Total

860 General

870 S106

Total Burial Ground

Allotments

900 Rent
900/37 Underwood Road
900/38 Jockey Lane
900/39 Sewall Drive
900/40 Bow Lake Gardens

900 Rent Total
910 Deposits Total
920 General

Total Allotments

Total Income
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2021/22 2022/23 2022/23 2023/24
Actual Budget TOTAL Budget
(Actual +
Forecast)
£231,399.37 £281,270.55 £281,270.55 £346,794.33
£0.00 £0.00 £0.00 £0.00
£1,439.93 £500.00 £1,460.46 £1,000.00
£0.00 £0.00 £0.00 £0.00
£160.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£232,999.30 £281,770.55 £282,731.01 £347,794.33
£84,472.41 £6,315.94 £6,315.94 £0.00
£317,471.71 £288,086.49 £289,046.95 £347,794.33
£0.00 £3,500.00 £0.00 £3,500.00
£0.00 £3,500.00 £0.00 £3,500.00
£9,500.00 £12,000.00 £12,000.00 £12,500.00
£0.00 £0.00 £0.00 £0.00
£9,500.00 £12,000.00 £12,000.00 £12,500.00
£8,200.00 £4,000.00 £5,420.00 £5,000.00
£0.00 £0.00 £0.00 £0.00
£8,200.00 £4,000.00 £5,420.00 £5,000.00
£210.00 £150.00 £315.00 £300.00
£0.00 £0.00 £0.00 £0.00
£210.00 £150.00 £315.00 £300.00
£2,765.00 £2,000.00 £2,800.00 £2,500.00
£0.00 £0.00 £0.00 £0.00
£2,765.00 £2,000.00 £2,800.00 £2,500.00
£90.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£20,765.00 £18,150.00 £20,535.00 £20,300.00
£3,761.15 £4,000.00 £4,564.51 £4,500.00
£950.00 £1,000.00 £1,167.17 £1,100.00
£0.00 £0.00 £0.00 £0.00
£0.00 £2,000.00 £0.00 £0.00
£4,711.15 £7,000.00 £5,731.68 £5,600.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£4,711.15 £7,000.00 £5,731.68 £5,600.00
£342,947.86 £316,736.49 £315,313.63 £377,194.33
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EXPENDITURE

1000 Salaries Total

1001 NI Total

1002 Pensions Total

1003 Staff Expenses Total

1100 Staff Training Total

1200 Seminars / Conferences
1300 Recruitment

1400 Office Consumables

1500 Printer Ink

Total Admin

Council

2000 Audit

2100 Insurance

2200 Professional Memberships
2201 Legal/Consultancy Costs
2300 Room Hire

2301 Office conversion & storage costs
2400 Reference Materials

2500 Councillor Elections

2501 Councillor Training

2502 Chair's Expenses

2503 Councillor's Expenses
2600 IT Software / Subscriptions

Total Council

Buildings
3000 Grounds Contract
3000/10 Parish Office
3000/11 Shears Mill

3000 Grounds Contract Total

3100 Additional Grounds Maintenance
3100/10 Parish Office

3100/11 Shears Mill

3100 Additional Grounds Maintenance Total
3200 Furnishings

3300 Cleaning

3300/10 Parish Office

3300/11 Shears Mill

3300 Cleaning Total

3400 IT equipment Purchase

3401 IT Equipment Maintenane
3500 Maintenance

3500/10 Parish Office

3500/11 Shears Mill

3500 Maintenance Total

3900 Utilities - Electricity

3900/10 Parish Office

3900/11 Shears Mill

3900 Utilities - Electricity Total

Total Buildings

2021/22 2022/23 2022/23 2023/24
Actual Budget TOTAL Budget
(Actual +
Forecast)

£77,306.04 £91,000.00 £92,506.72 £99,000.00
£5,801.30 £6,000.00 £7,936.48 £10,100.00
£15,615.85 £20,000.00 £19,602.81 £25,500.00
£2,518.10 £3,680.00 £2,702.53 £2,607.00
£505.00 £850.00 £1,478.75 £650.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£345.87 £1,000.00 £1,000.00 £1,000.00
£447.33 £500.00 £622.73 £750.00
£102,539.49 £123,030.00 £125,850.02 £139,607.00
£1,550.00 £1,500.00 £1,590.00 £1,700.00
£2,600.73 £2,750.00 £2,600.93 £2,750.00
£2,301.39 £2,500.00 £2,374.67 £2,500.00
£0.00 £0.00 £660.00 £500.00
£1,100.00 £2,000.00 £2,000.00 £2,000.00
£0.00 £0.00 £0.00 £5,000.00
£32.40 £0.00 £164.99 £200.00
£6,382.83 £2,000.00 £2,500.00 £2,000.00
£420.00 £500.00 £500.00 £500.00
£17.00 £150.00 £120.00 £150.00
£0.00 £50.00 £50.00 £50.00
£2,715.27 £4,000.00 £3,500.00 £3,500.00
£17,119.62 £15,450.00 £16,060.59 £20,850.00
£0.00 £0.00 £0.00 £0.00
£427.80 £944.00 £943.92 £1,038.31
£427.80 £944.00 £943.92 £1,038.31
£943.54 £800.00 £200.00 £400.00
£265.00 £250.00 £0.00 £250.00
£1,208.54 £1,050.00 £200.00 £650.00
£402.97 £0.00 £49.95 £0.00
£180.00 £300.00 £150.00 £150.00
£240.00 £300.00 £200.00 £300.00
£420.00 £600.00 £350.00 £450.00
£894.12 £1,000.00 £823.03 £1,000.00
£0.00 £200.00 £75.00 £200.00
£12.50 £100.00 £0.00 £50.00
£0.00 £500.00 £660.50 £500.00
£12.50 £600.00 £660.50 £550.00
£561.27 £600.00 £1,056.94 £100.00
£151.24 £150.00 £198.34 £300.00
£712.51 £750.00 £1,255.28 £400.00
£4,078.44 £5,144.00 £4,357.68 £4,288.31
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Communications

4000 Email

4100 Websites

4200 Office Landline

4300 Office Broadband
4400 Newsletter Printing
4500 Noticeboard Purchase

4501 Noticeboards Installation
4502 Parish maps noticeboards project
Total Communications

Community
5000 Grants - General (GPC)
5001 Grants - Street Pastors

5002 Grants - Carnival

5003 Grants - Community Buildings
5100 Climate Change Project

5200 Safety, Security & Crime Prevention
5300 Yzone

5400 Travel Token Repayments
5401 Travel Token New

5500 Neighbourhood Plan Consultants
5501 Neighbourhood Plan Publicity
5502 Neighbourhood Plan General
5600 Carnival

5700 War Memorial

5800 Village trail Project

Total Community

Street

6000 Bus Shelters Purchase
6002 Bus Shelter Maintainance
6003 Bus Shelter Cleaning

6100 Benches Purchase
6100/44 Old St Mary's
6100/45 Stoke Common Cemetery
6100/99 Other Locations

6100 Benches Purchase Total

6200 Bins Purchase

6203 Bins Emptying

6300 Clocks Purchase

6302 Clocks Maintenance

6500 Christmas Decorations Purchase
6600 Defibrillators Purchase

Total Street Furniture

2021/22 2022/23 2022/23 2023/24
Actual Budget TOTAL Budget
(Actual +
Forecast)
£1,165.92 £1,300.00 £1,308.13 £1,400.00
£133.39 £1,000.00 £250.00 £250.00
£240.24 £600.00 £272.35 £0.00
£209.40 £139.60
£3,957.94 £4,500.00 £4,257.00 £5,000.00
£0.00 £1,500.00 £1,500.00 £0.00
£0.00 £0.00 £0.00 £300.00
£0.00 £0.00 £0.00 £0.00
£5,706.89 £8,900.00 £7,727.08 £6,950.00
£3,968.66 £15,000.00 £15,000.00 £6,000.00
£0.00 £0.00 £700.00 £700.00
£0.00 £300.00 £0.00 £0.00
£1,584.00 £0.00 £0.00 £0.00
£0.00 £2,000.00 £0.00 £0.00
£164.91 £2,000.00 £0.00 £0.00
£25,000.00 £25,000.00 £25,000.00 £25,000.00
£1,929.00 £3,800.00 £2,464.00 £3,800.00
£0.00 £200.00 £201.60 £200.00
£0.00 £0.00 £1,000.00 £1,000.00
£124.39 £0.00 £200.00 £200.00
£0.00 £0.00 £0.00 £0.00
£72.50 £8,000.00 £1,692.69 £8,000.00
£225.02 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00
£33,068.48 £56,300.00 £46,258.29 £44,900.00
£0.00 £0.00 £0.00 £0.00
£813.60 £0.00 £575.00 £1,000.00
£0.00 £1,000.00 £1,000.00 £1,000.00
£0.00 £0.00

£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £6,000.00 £0.00
£0.00 £3,000.00 £6,000.00 £0.00
£0.00 £3,000.00 £371.95 £3,000.00
£1,221.62 £2,000.00 £1,326.53 £3,500.00
£0.00 £0.00 £0.00 £0.00
£0.00 £100.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £7,000.00 £7,000.00 £0.00
£2,035.22 £16,100.00 £16,273.48 £8,500.00
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Play Area & Open Space
7000 Grounds Contract
7000/30 Glebe Meadow
7000/30/21 Play Area
7000/30/22 Open Space
7000/30/23 Skate Park
7000/30 Glebe Meadow Total

7000/31 Church Road
7000/31/21 Play Area
7000/31 Church Road Total

7000/32 Sayers Road
7000/32/21 Play Area
7000/32 Sayers Road Total

7000/33 Otter Close
7000/33/21 Play Area
7000/33/22 Open Space

7000/33 Otter Close Total

7000/34 Templecombe Road
7000/34/21 Play Area
7000/34/22 Open Space

7000/34 Templecombe Road Total

7000/35 Brookfield
7000/35/21 Play Area
7000/35/22 Open Space
7000/35 Brookfield Total
7000/80 Bus Shelter Bins
7000 Total Grounds Contract

7100 Additional Grounds Maintenance
7100/30 Glebe Meadow
7100/30/22 Open Space
7100/30/23 Skate Park
7100/30 Glebe Meadow Total

7100/31 Church Road
7100/31/21 Play Area
7100/31 Church Road Total

7100/32 Sayers Road
7100/32/21 Play Area
7100/32 Sayers Road Total

7100/33 Otter Close
7100/33/22 Open Space
7100/33 Otter Close Total

7100/34 Templecombe Road
7100/34/21 Play Area
7100/34 Templecombe Road Total

7100/36 Brookfield
7100/36/22 Open Space
7100/36 Brookfield Total
7100 Additional Grounds Maintenance Total

2021/22 2022/23 2022/23 2023/24
Actual Budget TOTAL Budget
(Actual +
Forecast)

£1,040.40 £0.00
£5,605.08 £11,650.00 £11,649.96 £12,814.96

£655.20 £0.00
£7,300.68 £11,650.00 £11,649.96 £12,814.96
£2,800.80 £4,667.00 £4.,667.04 £5,133.74
£2,800.80 £4,667.00 £4,667.04 £5,133.74
£3,157.20 £6,455.00 £6,455.04 £7,100.54
£3,157.20 £6,455.00 £6,455.04 £7,100.54
£1,040.40 £4,307.00 £4,307.04 £4,737.74
£2,557.80 £3,442.50 £3,442.56 £3,786.82
£3,598.20 £7,749.50 £7,749.60 £8,524.56
£847.80 £3,177.00 £3,177.00 £3,494.70
£1,134.00 £1,215.00 £1,215.00 £1,336.50
£1,981.80 £4,392.00 £4,392.00 £4,831.20

£1,288.20 £0.00
£4,483.80 £13,277.00 £13,277.04 £14,604.74
£5,772.00 £13,277.00 £13,277.04 £14,604.74

£514.80 £0.00
£25,125.48 £48,190.50 £48,190.68 £53,009.75
£901.87 £800.00 £0.00 £800.00
£50.00 £200.00 £0.00 £200.00
£951.87 £1,000.00 £0.00 £1,000.00
£0.00 £200.00 £0.00 £200.00
£0.00 £200.00 £0.00 £200.00
£45.00 £200.00 £200.00 £200.00
£45.00 £200.00 £200.00 £200.00
£50.00 £200.00 £0.00 £200.00
£50.00 £200.00 £0.00 £200.00
£0.00 £200.00 £0.00 £200.00
£0.00 £200.00 £0.00 £200.00
£2,835.00 £1,200.00 £220.00 £1,200.00
£2,835.00 £1,200.00 £220.00 £1,200.00
£3,881.87 £3,000.00 £420.00 £3,000.00
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2021/22 2022/23 2022/23 2023/24
Actual Budget TOTAL Budget
(Actual +
Forecast)
7300 Play Equipment Purchase
7300/30 Glebe Meadow
7300/30/21 Play Area £0.00 £0.00 £0.00 £0.00
7300/30/22 Open Space £0.00 £0.00 £0.00 £0.00
7300/30/23 Skate Park £0.00 £0.00 £0.00 £0.00
7300/30 Glebe Meadow Total £0.00 £0.00 £0.00 £0.00
7300/31 Church Road
7300/31/21 Play Area £0.00 £0.00 £0.00 £0.00
7300/31 Church Road Total £0.00 £0.00 £0.00 £0.00
7300/32 Sayers Road
7300/32/21 Play Area £0.00 £0.00 £0.00 £0.00
7300/32 Sayers Road Total £0.00 £0.00 £0.00 £0.00
7300/33 Otter Close
7300/33/21 Play Area £0.00 £6,315.94 £0.00 £0.00
7300/33/22 Open Space £7,366.39 £0.00 £1,282.50 £0.00
7300/33 Otter Close Total £7,366.39 £6,315.94 £1,282.50 £0.00
7300/34 Templecombe Road
7300/34/21 Play Area £0.00 £0.00 £0.00 £0.00
7300/34 Templecombe Road Total £0.00 £0.00 £0.00 £0.00
7300/35 Brookfield
7300/35/21 Play Area £0.00 £0.00 £24,938.00 £0.00
7300/35/22 Open Space £0.00 £0.00 £7,866.45 £0.00
7300/35/24 MUGA £0.00 £0.00 £0.00 £0.00
7300/35/25 BMX Track £0.00 £0.00 £1,808.00 £0.00
7300/35 Brookfield Total £0.00 £0.00 £34,612.45 £0.00
7300/36 Judges Gully Copse
7300/36/21 Play Area £0.00 £0.00 £0.00 £0.00
7300/36 Judges Gully Copse Total £0.00 £0.00 £0.00 £0.00
7300 Total Equipment Purchase £7,366.39 £6,315.94 £35,894.95 £0.00
7301 Equipment Maintenance
7301/30 Glebe Meadow
7301/30/21 Play Area £7,220.02 £2,000.00 £490.00 £2,000.00
7301/30/22 Open Space £292.50 £0.00 £0.00 £0.00
7301/30/23 Skate Park £721.00 £0.00 £0.00 £0.00
7301/30 Glebe Meadow Total £8,233.52 £2,000.00 £490.00 £2,000.00
7301/31 Church Road
7301/31/21 Play Area £1,704.87 £30,484.61 £31,546.14 £1,500.00
7301/31 Church Road Total £1,704.87 £30,484.61 £31,546.14 £1,500.00
7301/32 Sayers Road
7301/32/21 Play Area £3,155.16 £2,000.00 £490.00 £2,000.00
7301/32 Sayers Road Total £3,155.16 £2,000.00 £490.00 £2,000.00
7301/33 Otter Close
7301/33/21 Play Area £1,833.76 £1,500.00 £834.79 £1,500.00
7301/33 Otter Close Total £1,833.76 £1,500.00 £834.79 £1,500.00

7301/34 Templecombe Road
7301/34/21 Play Area £566.66 £9,984.40 £12,772.93 £1,500.00
7301/34 Templecombe Road Total £566.66 £9,984.40 £12,772.93 £1,500.00
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7301/36 Brookfield
7301/36/21 Play Area
7301/36/24 MUGA

7301/36 Total Brookfield

7301

7302
7399

7400/30
7400/30/22

Play Area Maintenance Total

Play Area Inspections
Play Area & Open Space Other

Glebe Meadow
Open Space

7400/35 Brookfield
7400/35/22 Open Space

7400

7800

Works and Improvements Total

Trees

7800/30 Glebe Meadow
7800/30/21 Play Area
7800/30/22 Open Space

7800/31 Church Road
7800/31/21 Play Area

7800/32 Sayers Road
7800/32/21 Play Area

7800/33 Otter Close
7800/33/21 Play Area
7800/33/22 Open Space

7800/34 Templecombe Road
7800/34/22 Open Space

7800/35 Brookfield
7800/35/22 Open Space

7800/36 Judges Gully
7800/36/21 Play Area

7800/39 Sewall Drive
7800/39/22 Open Space

7800/40 Bow Lake Gardens
7800/40/22 Open Space
7800/40/26 Orchard

7800

7801

Trees Total

Tree Surveys

Total Play Area & Open Space

2021/22 2022/23 2022/23 2023/24
Actual Budget TOTAL Budget
(Actual +
Forecast)
£11,300.82 £28,765.85 £32,660.78 £1,500.00
£0.00 £500.00 £0.00 £500.00
£11,300.82 £29,265.85 £32,660.78 £2,000.00
£26,794.79 £75,234.86 £78,794.64 £10,500.00
£1,947.00 £2,000.00 £1,971.35 £2,500.00
£0.00 £0.00 £175.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00
£3,825.00 £0.00 £0.00 £0.00
£3,825.00 £0.00 £0.00 £0.00
£0.00 £0.00

£1,455.00 £1,500.00 £0.00 £1,500.00
£600.00 £1,000.00 £0.00 £1,000.00
£1,910.00 £1,000.00 £0.00 £1,000.00
£0.00 £0.00 £0.00 £0.00
£1,200.00 £1,500.00 £0.00 £1,500.00
£530.00 £1,000.00 £0.00 £1,000.00
£5,890.00 £3,000.00 £5,000.00 £3,000.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£11,585.00 £9,000.00 £5,000.00 £9,000.00
£100.00 £1,500.00 £1,680.00 £2,000.00
£80,625.53 £145,241.30 £172,126.62 £80,009.75




Bishopstoke Parish Council
3rd draft budget 2023/24

Burial Ground
8000 Grounds Contract
8000/41 Bishopstoke Cemetery
8000/42 Stoke Common Cemetery
8000/43 St Marys
8000/44 Old St Marys
Grounds Contract Total
Additional Grounds Maintenance
8100/41 Bishopstoke Cemetery
8100/42 Stoke Common Cemetery
8100/43 St Marys
8100/44 Old St Marys

8000
8100

8100 Additional Grounds Maintenance Total
8200 Fences Total

8300 Replacement Benches Total

8399 Burial Authority Other

8400 Works & Improvements

8400/41 Bishopstoke Cemetery
8400/42 Stoke Common Cemetery
8400/43 St Mary's
8400/44 Old St Mary's
Works & Improvements Total
Memorial Costs
8500/41 Bishopstoke Cemetery
8500/42 Stoke Common Cemetery
8500/43 St Mary's
8500/44 Old St Mary's
Memorial Costs Total
Trees
8800/41 Bishopstoke Cemetery
8800/42 Stoke Common Cemetery
8800/43 St Marys
8800/44 Old St Mary's
8800 Trees Total
8901 Utilities - Water
8901/41 Bishopstoke Cemetery
8901/42 Stoke Common Cemetery
8901 Utilities - Water Total

8400
8500

8500
8800

Total Burial

2021/22 2022/23 2022/23 2023/24
Actual Budget TOTAL Budget
(Actual +
Forecast)
£6,559.20 £12,419.00 £12,418.92 £13,660.81
£0.00 £0.00 £0.00 £0.00
£3,493.20 £6,894.00 £6,894.00 £7,583.40
£3,557.40 £6,119.00 £6,119.04 £6,730.94
£13,609.80 £25,432.00 £25,431.96 £27,975.16
£2,223.25 £1,000.00 £1,815.70 £1,500.00
£0.00 £0.00 £0.00 £0.00
£385.10 £500.00 £648.70 £750.00
£150.00 £250.00 £435.00 £250.00
£2,758.35 £1,750.00 £2,899.40 £2,500.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£206.67 £0.00 £0.00 £0.00
£1,357.00 £7,200.00 £3,669.86 £0.00
£0.00 £0.00 £0.00 £0.00
£10,406.65 £1,000.00 £3,536.95 £0.00
£0.00 £0.00 £300.00 £0.00
£11,763.65 £32,622.97 £31,929.78 £0.00
£0.00 £1,500.00 £1,500.00 £500.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £300.00 £300.00
£0.00 £0.00 £0.00 £0.00
£0.00 £1,500.00 £1,800.00 £800.00
£3,020.00 £2,500.00 £3,665.00 £3,000.00
£0.00 £0.00

£2,490.00 £4,000.00 £4,500.00 £3,000.00
£1,453.00 £2,000.00 £1,285.00 £2,000.00
£6,963.00 £8,500.00 £9,450.00 £8,000.00
£50.54 £300.00 £145.65 £300.00
£0.00 £200.00 £0.00 £200.00
£50.54 £500.00 £145.65 £500.00
£35,352.01 £70,304.97 £71,656.79 £39,775.16




Bishopstoke Parish Council
3rd draft budget 2023/24

Allotments
9000 Grounds Contract
9000/37 Underwood Road

9000/38 Jockey Lane

9000 Grounds Contract Total
9100 Additional Grounds Maintenance
9100/37 Underwood Road
9100/38 Jockey Lane
9100 Total
9200 Fences Total
9300 Equipment Purchase
9300/37 Underwood Road
9300/39 Jockey Lane
9300 Equipment Purchase Total
9399 Allotments Other
9400 Works & Improvements
9400/37 Underwood Road
9400/38 Jockey Lane
9400 Works & Improvements Total
9600 Plot Maintenance and Clearance
9600/37 Underwood Road
9600/38 Jockey Lane
9600 Plot Maintenance and Clearance Total
9700 Buildings (Inc. sheds)
9700/37 Underwood Road
9700/38 Jockey Lane
9700 Buildings (Inc. sheds) Total
9800 Trees
9800/37 Underwood Road
9800/38 Jockey Lane
9800 Trees Total
9900 Utilities - Electricity
9900/1 Underwood Road
9900 Utilities - Electricity Total
9901 Utilties - Water
9901/37 Underwood Road
9901/38 Jockey Lane
9901 Utilties - Water Total
9999 Earmarked Projects

Total Allotments

Total

2021/22 2022/23 2022/23 2023/24
Actual Budget TOTAL Budget
(Actual +
Forecast)

£252.00 £540.00 £540.00 £594.00
£378.00 £860.00 £859.92 £945.91
£630.00 £1,400.00 £1,399.92 £1,539.91
£215.00 £200.00 £370.00 £500.00
£0.00 £200.00 £200.00 £500.00
£215.00 £400.00 £570.00 £1,000.00
£0.00 £0.00 £0.00 £0.00
£594.99 £500.00 £1,011.10 £1,000.00
£321.80 £200.00 £135.82 £200.00
£916.79 £700.00 £1,146.92 £1,200.00
£386.66 £0.00 £200.00 £200.00
£1,607.01 £6,000.00 £0.00 £1,000.00
£0.00 £2,000.00 £0.00 £1,000.00
£1,607.01 £8,000.00 £0.00 £2,000.00
£2,895.68 £1,000.00 £6,515.15 £5,000.00
£826.00 £500.00 £260.00 £750.00
£3,721.68 £1,500.00 £6,775.15 £5,750.00
£1,005.03 £500.00 £0.00 £500.00
£0.00 £200.00 £0.00 £200.00
£1,005.03 £700.00 £0.00 £700.00
£2,200.00 £2,000.00 £1,000.00 £2,000.00
£0.00 £1,000.00 £0.00 £1,000.00
£2,200.00 £3,000.00 £1,000.00 £3,000.00
£316.74 £800.00 £458.59 £800.00
£316.74 £800.00 £458.59 £800.00
£692.32 £2,500.00 £1,298.96 £2,500.00
£198.55 £500.00 £473.37 £500.00
£890.87 £3,000.00 £1,772.33 £3,000.00
£0.00 £0.00 £0.00 £0.00
£11,889.78 £19,500.00 £13,322.91 £19,189.91
£292,415.46 £459,970.27  £473,633.46 £364,070.13




Bishopstoke Parish Council
3rd draft budget 2023/24

PROJECTIONS

Actual Projection Budget Forecast Forecast Forecast
Description 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
Precept increase 25% 14% 5% 5%
Precept £ 231,399.37 £281,270.55 £ 346,794.33 £ 395,345.54 £ 415112.81 £ 435,868.46
Council tax support grant £ - £ - £ - £ - £ -
Interest receivable £ 1,439.93 £1,460.46 £1,000.00 £ 1,000.00 £ 1,000.00 £ 1,000.00
Other receipts £ 160.00 £0.00 £ - £ - £ - £ -
Cemetery fees £ 20,765.00 £20,535.00 £ 20,300.00 £ 20,300.00 £ 20,300.00 £ 20,300.00
Allotment income £ 471115 £5,731.68 £ 5,600.00 £ 7,000.00 £ 7,000.00 £ 7,000.00
Carnival income £ - £ - £ 350000 £ 3,500.00 £ 3,500.00 £  3,500.00
Income Sub Total £ 258,475.45 £ 308,997.69 £ 377,194.33 £ 427,14554 £ 446,912.81 £ 467,668.46
Earmark income £ 8447241 £6,315.94 £ - £ - £ - £ -
Expenditure £ 292,415.46 £346,379.34  £364,070.13  £364,070.13  £378,632.93  £393,778.25
Inflation impact 4% £14,562.81 £15,145.32 £15,751.13
Total Expenditure £292,41546  £346,379.34| £364,070.13 £378,632.93  £393,778.25  £409,529.38
Surplus / Deficit -£ 33,940.01 £ 37,381.65 £ 13,12420 £ 77,63821 £ 83,42520 £ 89,641.33
Earmark expenditure £ 127,254.12
Tfr between earmark & free reserves -£25,000.00 -£25,000.00 -£25,000.00 -£25,000.00
Free Reserves at start of year £ 55601.03 £ 124/118.22 £ 86,736.57 £ 74,860.77 £ 98,373.37 £ 126,507.94
Earmarked at start of year £ 163,922.97 £ 145,938.18 £ 25,000.00 £ 50,000.00 £ 75,000.00 £ 100,000.00
Total overall reserves £ 219,524.00 £ 270,056.40 £ 111,736.57 £ 124,860.77 £ 173,373.37 £ 226,507.94
Free Reserves at end of year £ 124,118.22 £ 86,736.57 £ 74,860.77 £ 98,373.37 £ 126,507.94 £ 159,647.01
Earmarked at end of year £ 145,938.18 £ 25,000.00 £ 50,000.00 £ 75,000.00 £ 100,000.00 £ 125,000.00
Total overall reserves £ 270,056.40 £ 111,736.57 £ 124,860.77 £ 173,373.37 £ 226,507.94 £ 284,647.01
Free Reserves as % of precept (start of yea 44% 25% 19% 24% 29%
Free Reserves as % of precept (end of year 31% 22% 25% 30% 37%



Bishopstoke Parish Council

Listening to you

REPORT TO BISHOPSTOKE PARISH COUNCIL
(Full Council)

10" January 2023

ltem 8

Report Subject: To approve the bank mandate

The new bank mandate will be:

Cllr Anne Dean

Cllr Ray Dean

Cllr Dave Francis
Cllr Geoff Harris

ClIr Martin Lyon

CllIr Mike Thornton
Cllr Anne Winstanley

Alex Luck, Assets Officer
Cheryl Taylor, Projects Officer
Sophie Thorogood, RFO
David Wheal, Parish Clerk

The four members of staff will also have online internet banking access and a business debit
card.

If any cheques are written, they will be signed by one member of staff and one Councillor.
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